Guidelines for Managing Unplanned Street Works 
Establish the on-site circumstances 
· Calculate an initial estimate of the minimum duration of works.
· Determine the level of disruption to both road users and pedestrians likely to occur, as a result of the works, including parking issues.

· Discuss with the Highway Authority, the proposed solution to any site specific problems and agree PR Contacts with the HA.  For out of hours Emergency working, notify the HA out of hours service, of the current status on site. 
· Agree Contacts for other External Agencies potentially affected e.g. Fire, Police, Hospital, Network Rail or Schools.
· Make necessary arrangements for provision of additional traffic management as agreed.
· Give advance warning to the Reinstatement Contractor of potential requirements, including timescales, particularly where temporary traffic control is being utilised.

· Consider the possibility of closing down other ongoing work, to facilitate resources and ensure compliance with the Working Time Directives.
· Review the need to extend working hours, aim for sequential working.
· Update the Highway Authority with ongoing position daily if the site is deemed as high impact.
· Out of hours (standby) Duty Manager to advise responsible Operational Manager of current situation at the start of the next working day, who will liaise with the HA following the above guidelines.
Guidelines for Managing Planned Street Works 

In advance, establish the on-site circumstances.

· Is the street designated as Traffic Sensitive? 
· Calculate an initial estimate of the minimum duration of works.
· Determine the level of disruption to both road users and pedestrians likely to occur, as a result of the works, including parking issues.

· Discuss with the Highway Authority, the proposed solution to any site specific problems and agree PR Contacts with the HA.  For out of hours Emergency working, notify the HA out of hours service, of the current status on site. 
· Discuss with the Local Community, how any potential works may impact them.

· Agree Contacts for other External Agencies potentially affected e.g. Fire, Police, Hospital, Network Rail or Schools.
· Make necessary arrangements for provision of additional traffic management as agreed.
· Give advance warning to the Reinstatement Contractor of potential requirements, including timescales, particularly where temporary traffic control is being utilised.
· Update the HA with ongoing position daily if the site is deemed as high impact.
· Consider the possibility of closing down other ongoing work, to facilitate resources and ensure compliance with the Working Time Directives.  Review the need to extend working hours, aim for sequential working.[image: image1.png]



