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First Time Permanent Reinstatement of Modular Surfaces

Guidance Note 01/2011

Background

The Traffic Management Act 2004 ensures that all works activity promoters must find ways of minimising disruption to the highway when carrying out works.  As Stated in the NJUG National Code of Conduct, NJUG promotes the use of first time permanent reinstatements wherever possible.

Recycling and reusing are common phrases that both organisations should be looking to embrace when undertaking works involving excavations in the highway.

The aesthetic nature of the street, the “street scene” is also high on many local Authority’s agendas. The preservation of tidy areas and public open spaces in terms of their appearance and condition is one of the few services that in some way or other affects all of the population living, working and visiting the area. Keeping the streets and open spaces looking clean and tidy and well maintained is important for local communities.
Also reducing the amount of carbon emitted is one of the fastest, most effective ways to save money. It will also help you combat climate change by reducing your carbon footprint. There is often not any need to make major alterations to see the difference. The right combination of small changes may mean emitting less carbon.

Works undertaken in modular areas are often reinstated in new bitumen materials when the existing modular surface materials should be available to reuse.  The use of new bitumen materials may mean more expense, more journeys, more delay in completing the reinstatement and a surface that does not match its surroundings.  If modular surface materials are reused, this may mean less waste, less carbon emission, swifter completion of reinstatements and a more visually pleasing reinstatement.

· This Guidance Note has been produced to encourage that the correct procedures are implemented on site so that modular surface materials are in the best condition to enable their re-use. 

· It should be an aim to carry out first time permanent reinstatement of modular surfaces on every occasion. 
Advance Planning

· A site specific risk assessment should be undertaken, both prior to, and during excavation and reinstatement. Giving consideration to whether modules are easily replaceable in the event of loss or damage.  If specialist modules are used, consider whether replacement materials be sourced easily from local suppliers or have the local highway kept stocks of modules, in the event of loss or damage.

· If damaged or lost modules cannot be easily sourced by the Statutory Undertaker, the Highway Authority should be informed at the earliest opportunity, as they may have access to a replacement stock or be able to suggest an alternative supplier.

· Consideration should be given for broken modules to be stored for future use.  They maybe used and cut down as infill solutions at other sites.

Works in Progress

· Utmost care should be taken when lifting modules, using fit for purpose tools, to minimise the risk of damage.  Consideration should be given to protecting the surrounding areas from damage.

· Preference should be for the modules to be left on site so they are readily available for first time permanent reinstatement.

· Following excavation of the modules, particularly if the site is to be left unoccupied, consideration should be given to the likelihood of loss of modules (e.g. places of public assembly) from site, or for the use of modules for anti social activity, i.e. vandalism.

· Consideration should be given to either storing modules in a safe area on site, e.g. use of security (heras) fencing, or removing the modules from site to an alternative safe area, e.g. a depot.

· If modules are to be stored away from the work site, they should be clearly marked with the site address, to mitigate the risk of loss, ensuring that they are readily available for first time permanent reinstatement.

Reinstatement

· Modular surfaces should be first time permanently reinstated to the required specification, to avoid unsightly bituminous material in modular surfaces, thereby negating the need for multiple site visits causing unnecessary inconvenience.  Consideration should be given to protecting the surrounding areas from damage like split mortar, dust trails and vehicle damage.

· Permanent Modular reinstatements should only be undertaken by qualified operatives who hold the qualification relevant to this type of reinstatement.

· Only as last resort, should bituminous material be used as an interim measure, to fully return the work site to public use.

· Where bituminous material is used, the Highway Authority & Statutory Undertaker should agree a reasonable timeline, as to when the permanent reinstatement of the modular surface should be undertaken, rather than utilise the six month threshold for Interim to Permanent Reinstatement.
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